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The overall strategy for cricket in 
Hampshire, has been developed 
collaboratively by Hampshire Cricket 
Limited, the Hampshire Cricket Board, 
and the Hampshire Cricket Foundation, 
taking into account the context 
provided by the England & Wales 
Cricket Board in ‘Inspiring Generations’. 

THE 
OVERARCHING 
AIM, TO GROW 
THE SPORT
IN TERMS OF 
PEOPLE WHO
PLAY, ATTEND, 
AND FOLLOW 
THE GAME.
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OUR 2024 AMBITION
A generation inspired to say that: 
‘CRICKET IS A GAME FOR ME’

ECB STRATEGY - 
INSPIRING 
GENERATIONS 
2020-2024

The Hampshire Cricket Board (HCB) is the 
coordinating body for recreational cricket 
in Hampshire. Essentially that is all cricket 
outside the professional game - mainly 
cricket in clubs and schools, but also and 
increasingly cricket in alternative
environments.

The following pages set out the activities 
which have been prioritised by the HCB, its 
members and partners to secure growth 
between 2020-25 together with the 
proportion of investment that will be made 
into each of these activities.

Prior to Covid-19 the overall resources to 
be provided by the England & Wales 
Cricket Board and other funding partners 
for this period were at an unprecedented 
level.  Given the significant financial impact 
of the pandemic, resources available to 
deliver our priorities are likely to change.  
Whilst this may affect the pace and scale of 
the plan, our priorities and our ultimate aim 
to grow the game remains the same.
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TO 
PROVIDE A
CRICKETING
FUTURE
FOR ALL
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THE RECREATIONAL 
CRICKET NETWORK 
IN HAMPSHIRE
COMPRISES OF THE FOLLOWING 
ORGANISATIONS:

2020-2024 PRIORITIES AND ACTIVITIES
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SOUTHERN PREMIER
CRICKET LEAGUE

The League organises competitive cricket for the top 40 
teams in Hampshire and contingent border areas, and together 

with the Hampshire Cricket League forms the
‘HAMPSHIRE PYRAMID’.  Its top division is recognised 

as an ECB accredited Premier League.
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HAMPSHIRE CRICKET BOARD
Is the coordinating body for recreational cricket in Hampshire. 

HCB’s activities aim to grow the number of people playing 
and volunteering, in schools, clubs and other 

COMMUNITY ENVIRONMENTS. 

1

DISTRICT ASSOCIATIONS
There are four separate associations covering the county – 

New Forest, North, South East and Winchester. They 
ORGANISE JUNIOR LEAGUES AND CUP COMPETITIONS AT 

PREDOMINANTLY UNDER 9, 11, 13, 15 AND 17 AGE GROUPS.  
They also support the recruitment and training of 

club volunteers.
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HAMPSHIRE CRICKET LEAGUE

Provides a COMPETITIVE STRUCTURE FOR 300 TEAMS, 
INCLUDING 3 WOMEN’S DIVISIONS. Similarly, to the 

Southern Premier Cricket League teams from bordering 
counties and the Isle of Wight participate in the league.
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SOUTH COAST PANEL OF UMPIRES

Appoint umpires to SOUTHERN PREMIER CRICKET LEAGUE 
AND HAMPSHIRE CRICKET LEAGUE matches.
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HAMPSHIRE ASSOCIATION OF
CRICKET OFFICIALS

The Association’s aim is to MAINTAIN AND IMPROVE 
STANDARDS AND NUMBERS OF UMPIRES AND SCORERS

IN LEAGUE AND CLUB CRICKET IN HAMPSHIRE’.

5
PRIORITIES
Using Inspiring Generations as the framework, HCB in collaboration with 
the local network, has identified 4 priorities to grow the recreational 
game:

• WOMEN AND GIRLS CRICKET
• SCHOOLS AND JUNIOR CRICKET
• MAKING CRICKET ACCESSIBLE
• CLUBS AND LEAGUES

In Hampshire three areas - WOMEN AND GIRLS, SCHOOLS AND 
CRICKET IN URBAN SETTINGS have been accorded particular priority 
because of their potential for growth.  

In addition, we will work to ensure our activities and those of 
organisations within the county network are entirely inclusive and 
accessible to diverse communities. Specific activities aimed at 
widening access to the game are set out in the Women and Girls and 
Making Cricket Accessible sections. However, we need to develop a 
comprehensive Equality, Diversity and Inclusion Strategy which will 
document detailed priorities in this area.

The following sub sections set out the current landscape, main focus 
areas for each priority, the actions we plan to take and key performance 
indicators for 2021 to 2025.
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4.1PRIORITY 1: 
WOMEN AND 
GIRLS CRICKET

1
2
3

W10
Hampshire’s softball offer for women, has proved to be very 
successful. It has provided an opportunity for women to try the 
game, often for the first time, in a fun and social environment.

3 DIVISIONS IN THE HAMPSHIRE CRICKET LEAGUE 
 HCB have worked with Hampshire Cricket League to introduce 
a 3rd division, helping to provide the appropriate level of 
competition for clubs.

FEMALE COACHES, OFFICIALS AND VOLUNTEERS 
Targeting existing players to attend women’s only level 
2 coaching courses.  As well as establishing the VIPERS 
CHAMPIONS PROGRAMME, which has trained over 30 girls 
aged 12+ in umpiring, scoring and coaching, enabling them to 
support girls cricket across the county.

ACHIEVEMENTS AND CHALLENGES
THIS STRATEGY WILL BUILD ON THE WHAT HAS BEEN ACHIEVED 
OVER RECENT YEARS, SOME OF THE ACHIEVEMENTS INCLUDE:
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FOCUS AREAS
ECB’s ambition is for cricket to become a gender balanced sport. 
Consequently, our ambition is to support all clubs to provide 
inspiring playing and volunteering opportunities for women 
and girls. Women and girls’ cricket represents the biggest opportunity 
to grow the game and ensure clubs thrive in their local communities. 
HCB & Partners will facilitate this by:

1 Supporting clubs and leagues to offer appropriate playing 
and coaching opportunities

2
Recruiting more girls from primary schools into All 
Stars Cricket/Dynamos and deliver a secondary school 
programme for girl’s

3 Investing in club facilities to increase capacity and improve 
the cricket experience

4 Increasing the female workforce (coaching and officiating) 
to provide sustainable opportunities in clubs

5 Identifying talented girls to progress through the county 
age group pathway

FOCUS 
AREA 1:
Playing and 
coaching 

opportunities

• Organise summer and winter competitions for new and existing  
   women and girls teams. E.g the Vipers Cup

• Identify and provide coaching support for new women and 
   girls teams

• Provide additional coaching opportunities for girls (holiday   
   courses)

FOCUS 
AREA 2:
Recruit more

girls from
primary schools

• Increase the transition of girls into All Stars Centres

• Deliver U11 Girls Recruitment Programme in schools, linked 
   with Dynamos

• Deliver the Chance to Shine girls secondary school leadership 
   programme 

FOCUS 
AREA 3:

Club facilities

• Identify clubs for facilities investment to improve playing and/or 
   social experience 

FOCUS 
AREA 4:
Increase the

female 
workforce

• Extend the reach of the existing Vipers Champions Programme 
   through clubs to introduce more girls to coaching, officiating and 
   leadership. 

• Increase support for female coaches and officials (age 16+) –   
   Vipers Academy mentorship scheme

• Run female only Coach Development courses

• Work with clubs to ensure there is female representation on    
   management committees

FOCUS 
AREA 5:

Identify
talented girls

• Regional Performance Centres at 4 age groups across Hampshire

• Specialist training groups in each discipline (spin, fast bowling, 
   WK etc)

• Adopt Play Cricket to track performances and help identify talent

• Run best of RPC matches to create best v best scenarios 
   and to nominate players for county trials

ACTIONS WE PLAN TO TAKE:
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2019 2022 2025

Girls in ASC (as % of total) 23% 27% 31%

Girls in Dynamos (as % of total) N/A 27% 31%

Clubs with a girls’ section 23 30 37

Girls’ club teams 57 69 81

Clubs with a women’s section 40 50 60

W10 teams 28 37 45

Women’s hardball teams 20 23 26

Clubs with women’s and girls sections 19 25 30

Female coaches* 48 68 96

Female officials* 461 510 560

KEY PERFORMANCE INDICATORS

*Attended training course

PRIORITY 2:
SCHOOLS AND
JUNIOR CRICKET

4.2
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550
THERE ARE OVER

PRIMARY 
SCHOOLS

IN HAMPSHIRE
OF WHICH WERE 
INVOLVED IN 
HCB’S SCHOOLS170

PROGRAMME IN

220WE WERE ON 
COURSE TO 
WORK WITH

SCHOOLS

2019 AND IN 2020

THE SCALE & QUALITY
OF THE PROGRAMME HAS
INCREASED AS A DIRECT RESULT

OF EMPLOYING
8 PERMANENT SCHOOL
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Despite increasing levels of 
activity, schools are overly 
reliant on external coaches to 
deliver cricket and do not 
necessarily continue to deliver 
cricket independently.

The number of junior club 
cricket teams remains stable. 
However there is an alarming 
reduction in teams at under 
15 level compared to younger 
age groups. New formats have 
been adopted to help recruit 
and retain players, but further 
innovation will be important if 
cricket is to increase its 
relevance amongst young 
people.

FOCUS AREAS
We will strive to ‘provide a cricket offer that is relevant to every 
primary school’, delivered through a team of specialist coaches. 
Our focus will be to support as many schools as possible to deliver 
cricket independently across year groups.

1 Inspire teachers and children to say ‘cricket is a game for 
me’ by delivering ‘whole school’ programmes

2 Increase confidence of teachers to deliver cricket through 
training and support 

3 Accessible school competition framework for all age 
groups

4 Transition to compelling and coordinated playing offer in 
clubs and community environments

5 Promote and support adoption of safeguarding in cricket
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FOCUS 
AREA 1:

Delivery of
 ‘whole school’ 

programme

• Employ ‘professional’ coaching workforce to deliver in schools

• Provide a range of offers to appeal to all schools – 6 week 
   programmes (full day, half day) and one off roadshows 

FOCUS 
AREA 2:

Training and support 
for teachers

• Deliver teacher CPD during 6 week programme

• Support informal CPD for teaching and playground assistants

• Regional training at central hubs for PE leads

• Work with universities to deliver CPD modules for trainee 
   teachers on undergraduate courses

FOCUS 
AREA 3:

Accessible school
competitions

• KS1 & Lower KS2: Intra school skills festivals | Inter School 
   skills festivals

• Upper KS2: Inter School Yr 5 Kwik Cricket Festivals | Inter
   School Yr 6 Kwik Cricket Festivals

• Coordinate a range of competitions for girls (hard and softball),   
   including Lady Taverners and Chance to Compete

FOCUS 
AREA 4:

Transition to 
compelling club and 
community cricket

• Recruit and support All Stars and Dynamos Cricket Centres

• Promote and adopt ECB recommended junior playing formats 

• Increase coaching workforce to support growth in 
   ASC/Dynamos – Formal coach development courses and 
   revitalise ‘CPD’ programme 

FOCUS 
AREA 5:
Safeguarding in

Cricket

• Ensure all clubs adopt Safe Hands Management System

• Provide accessible safeguarding training and CPD for coaches 
   and Club Welfare Officers 

• Support clubs to establish and maintain appropriate governance 
   standards

2019 2022 2025

Number of schools 170 245 350

Teachers trained 700 980 1400

All Stars Cricket & Dynamos 
participants

2450 3500 4500

Number of Junior Teams 460 480 500

Coaches trained each year 120 200 200

Active Activators per year 250 290 375

Number of Coaches Association 
Members

332 400 486

Clubs using Safe Hands Management 
System

0 140 280*

KEY PERFORMANCE INDICATORS

*Based on non-core league teams also utilising system

ACTIONS WE PLAN TO TAKE
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PRIORITY 3:
MAKING CRICKET
ACCESSIBLE

4.3
URBAN AREAS AND DISABILITY
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Hampshire has a slightly higher than average urban population, with 
Southampton and Portsmouth being the most densely populated areas.  
Southampton has the largest population in the county, is the most ethnically 
diverse local authority and has the highest proportion of females, age 16-45.

Opportunities to participate in cricket in Southampton are limited with only 4, 
1 or 2 team clubs, none of which have junior sections. It has 2 All Stars 
Cricket Centres and a growing Lord’s Taverners Wicketz programme. Access 
to suitable facilities remains a challenge. 

ACHIEVEMENTS AND CHALLENGES

Hampshire has a good tradition of providing opportunities for people with 
disabilities to play the game. The thriving schools programme, linked to 6 
Lord’s Taverners Super 1s community hubs offer an introduction to the game, 
and the county Super 9s and D40 squads provides a pathway for those that 
wish to progress in the sport.

DISABILITY

26

FOCUS AREAS
Over this strategic period, we will work to ensure under-represented 
groups have equal opportunities to play cricket. We will provide 
more opportunities for people with disabilities and diverse communities 
in urban areas to play and volunteer in cricket.

1
Work in partnership with community groups to provide 
playing opportunities for children aged between 5 and 16 
years in urban areas

2 Inspire women and girls in urban areas to say ‘cricket is a 
game for me’

3 Make cricket more accessible by investing in facilities in 
urban areas

4 Increase participation in disability cricket across the 
county

5 Recruit and support a coaching and volunteer workforce to 
work with under-represented groups
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FOCUS 
AREA 1:
Provide playing
opportunities for 

children in urban areas

• LT’s Wicketz programme in Southampton

• Deliver CTS Street programmes in Portsmouth and Havant

• All Stars and Dynamo Cricket Centres in faith groups and urban
   community settings

FOCUS 
AREA 2:

Inspire women and
girls in urban areas

• Girls only Wicketz hub in Southampton

• Womens softball programme in Southampton

• Recruit female All Stars and Dynamos Cricket activators 
   (Southampton)

• Provide subsidies for women on coaching courses

FOCUS 
AREA 3:

Facilities in 
urban areas

• Work with Local Authorities to identify suitable outdoor facilities   
   to install 

• Non turf pitches in prominent urban areas

FOCUS 
AREA 4:

Disability cricket

• Run PD/LD school competitions

• Increase number of LT’s Super 1s hubs and participants 
   across Hampshire

• Promote and recruit ECB Disability Champion Clubs initiative

• LT’s Table Cricket programme

• County pathway D40 & D40 Academy and Super 9s

FOCUS 
AREA 5:
Coaching and

volunteer workforce

• Develop partnership with Southampton Solent University to 
   support activities

• Deliver Activators, F1 and F2 courses in urban areas 

• Young leaders courses linked to Wicketz and Street programmes

• Provide leadership opportunities for wicketz and super1s
    participants 

2019 2022 2025

LT’s Wicketz participants 141 200 350

Women and girls participating in 
urban areas

N/A 25% 30%

Number of volunteers working in 
urban areas

8 12 18

LT’s Super 1s participants 78 105 130

All Stars and Dynamos participants 49 120 180

KEY PERFORMANCE INDICATORS

ACTIONS WE PLAN TO TAKE
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PRIORITY 4:
CLUBS AND 
LEAGUES

4.4
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Open age league cricket operates largely in a pyramid structure in 
Hampshire, including 40 teams participating in the Southern Premier 
Cricket League and 300 teams in the Hampshire Cricket League. The 
number of teams participating in the Hampshire Cricket League has 
been in decline since 2016, from 384 teams to 300 teams in 2019.  
Informal competitions and formats, such as evening leagues and 
‘Sunday friendly’ cricket follow a similar trend.  

Recruiting and retaining appropriately skilled volunteers is a 
significant challenge for clubs and leagues, with fewer volunteers
fulfilling more roles.

ACHIEVEMENTS AND CHALLENGES

FOCUS AREAS
HCB will work in collaboration with partners in the recreational 
sector to maximise amount of cricket played through a variety 
of formats, fl exibility and minimising administration. This will 
be achieved by focusing on the following: 

1
New Playing Offers and Formats:  A recreational 
cricket offer that meets the needs of today’s and 
tomorrow’s players and volunteers

2 Volunteers: Raise the standard and number of league, 
club and match volunteers

3 Digital Strategy: Utilise digital systems to communicate 
and engage with players and volunteers

4 Facilities: Invest in club facilities, making them family 
friendly community hubs

5 Community: Support clubs to become the heartbeat of 
their community
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FOCUS 
AREA 1:
Playing offers
and formats

Retain players and aid transition of juniors into adult cricket by:

• Introducing new competitions

• Setting up a ‘Cricket Futures’ group to help grow all areas 
   of the recreational game

(Southampton) 

FOCUS 
AREA 2:

Volunteering

• Utilise digital training courses to recruit more volunteers 
   (officials, grounds people) 

• Deliver programme of club and volunteer support workshops   
   and webinars

• Deliver actions within the ECB Volunteering Strategy

• In partnership with Hampshire Association of Cricket Officials,  
   recruit and train officials, in particular young people

FOCUS 
AREA 3:
Utilising digital

Improve communications and reduce administration by:

• Promoting adoption of  Play-Cricket by clubs and leagues 

• Revamping website to enhance visibility of recreational cricket

• Developing stronger social media presence across recreational 
   game

FOCUS 
AREA 4:
Family friendly
club facilities

• Produce a facilities strategy

• Prioritise ECB funding and support to clubs providing more 
   opportunities for women and girls and in urban areas.

• SPCL & HCL to review grounds accreditation schemes

FOCUS 
AREA 5:

Community

• Support clubs to develop links with local community groups and 
   share best practice

• Work with Hampshire Cricket Foundation to support 
   community-based initiatives

2020 2022 2025

Playing
Formats

Hampshire Weekend Teams 357 375 400

Number of teams 
participating in other 
leagues

80 100 120

Volunteers
Coaches Assoc. members 332 400 486

Hampshire Assoc of Cricket 
Officials

400 500 650

Digital Clubs using Play-Cricket
(League fixtures & results)

70% 90% 100%

Facilities Investment framework of 
number of projects

To be determined in light of 
national allocation

KEY PERFORMANCE INDICATORS

ACTIONS WE PLAN TO TAKE
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INVESTMENT
FRAMEWORK

05
The resources available to deliver our priorities over the course of the 
strategy may vary from one year to the next, however the chart shows 
the proposed proportion of funding in each area. 

Overheads
7%

Women & Girls
19%

Schools & Junior
Cricket

33%

Making Cricket
Accessible

20%

Clubs & Leagues
21%
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COUNTY
GOVERNANCE
FRAMEWORK

06
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County Cricket Board’s are required to meet minimum 
standards in the following areas, and are set out in the 
ECB’s County Governance Standards:

1 Robust and effective structures

2 Responsible leadership

3 Effective and inclusive boards

4 Good practice and behaviours

5 Transparency, accountability and engagement

6 Risk, assurance and stewardship

7 Legal and regulatory compliance

HCB is well placed to achieve the standards by the ECB deadline of 
January 2022.
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REVIEW AND 
REPORTING

07
Annual reports will be published and regular updates made available 
to members and wider stakeholders on the implementation of the 
strategy. HCB will work closely with ECB and other funding bodies to 
deliver the strategy and will be subject to their annual Performance 
Review Process.
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TOGETHER WE
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Hampshire Cricket Board Ltd

Hampshire Cricket Board

Hantscricketboard

@hampshirecb

www.hampshirecricketboard.com


